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Summary

Kadiri Area,
Anantapur District,
Andhra Pradesh

#102 acres
Area under plantation

#51 
Farmer Beneficiaries Impacted

#12,500
Saplings planted since Dec’18

#6
Species under cultivation 

[Sweet lime, Guava, Pomegranate, 
Papaya & Mango intercropped with 

ladies' finger (ochro) & brinjal 
(eggplant)]

90%
Survival rate



Process Chart

Beneficiary 
Selection
Farmers are 
selected based 
on;
Land owned,
Electricity & 
Water 
availability

Species 
Selection
Plant species are 
selected based 
on;
Soil condition,
Hardness of 
water

Planting & 
Maintenance
Professional 
guidance provided 
during the 
plantation
Periodic 
interactions with 
the farmers on the 
growth status

Harvest & Sale
Guidance 
provided for a 
profitable sale 
through 
contract 
procurement 
agencies



Geo-Tagging – Control Mechanism

 Geo-tagging process is robust and prevents duplicate entries at the source 
of data entry itself

 Location stamps & Image duplication algorithms are built-in to the 
application used by Field coordinators

 The application prevents duplicate image/location uploads.
 During replantation (owing to crop damages), the entries to be pushed at 

the back-end by the system administrator with a robust approval hierarchy 



Glimpses 

• Sweet Lime
• 10 months old 

sapling

Beneficiary:
Eswarayya
Vil: 
Suryachandrapuram



Glimpses

• Sweet Lime 
(intercrop: 
Ladies finger)

• 1 year old 
saplings

Beneficiary:
Venkata Naidu
Vil: Nidigalle



Glimpses – Crop Maintenance

• Sweet Lime 
• 2 year old

saplings
• Pesticide 

spraying in-
progress

Beneficiary:
Mangamma,
Vil: Tadimarri

Video: https://youtu.be/K6X3trrWghU

https://youtu.be/K6X3trrWghU


Glimpses – Nearing harvest

• Pomegranate
• 2.5 year old

saplings
• Nearing 

harvest in the 
next 2 months

Beneficiary:
Suryanarayana, 
Vil: Tadimarri



Glimpses – Farmer Beneficiary Interview

• Papaya
• 2 year old

saplings

Beneficiary:
Venjatramanappa
Vil: Cherulapalle

Video: https://youtu.be/YOHuAOLX-gY

https://youtu.be/YOHuAOLX-gY


Glimpses

• Guava
• 1.5 year old

saplings
• 70% success 

rate due to 
pest attack. 
The farmer has 
done 
replantation .

Beneficiary:
Ramanjaneyalu
Vil: M. Agraharamu



Thank You!!!! www.unificap.com/unifi-foundation
www.sankalptaru.org

http://www.unificap.com/unifi-foundation
http://www.sankalptaru.org/
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