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   Quarterly Review 
 

 

India’s contraction in real GDP for Q1 FY21 was higher than expected at 23.9%, but with 

the ‘unlock’ rolling out rapidly since July, the pace of economic acceleration has been high. 

For instance, the peak power demand in the first week of September was higher than the 

levels recorded last year indicating a spurt in commercial and industrial activities. Daily e-

way bills generated have also recovered sharply from April to August, indicating better 

mercantile traction. Most auto segment sales volumes also have reached to pre-Covid 

levels. 

 

The financial results for macro dependent companies for Q1-FY21 need to be seen in the 

context of the 40-45 days that were lost during phase-1 of lockdown. On an average, the 

days lost have resulted in a 40-50% loss in revenues for the quarter.  Similar to the rebound 

in economic activity, in almost all our investments, the recovery in revenues starting June 

and July have been strong and are now steadily coming back to pre-Covid levels. This note 

details on how the fundamentals of the investee companies in the Green Fund have played 

out in Q1 FY21 and their outlook in near term. 
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Chemical, 

25.1%

Infra / Cap 
Goods, 25.9%

Eng Products, 
24.9%

Alternate 
Energy, 10.6%

IT, 4.7%

Cash, 8.7%

FUND DETAILS 

Launch Date: 

31 July 2017 

 

Scheme AUM: 

INR 1.16 bn 

 

Theme AUM1: 

INR 2.36 bn 

 

Firm AUM: 

INR 47 bn 

 

No. of Investors: 

71 

 

Investment Manager: 

Unifi Capital Pvt Ltd.  

 

Tenure: 

5 Years or 200% absolute 

return whichever is earlier 

 

Custodian 

BNP Paribas 

 

Reporting: 

Quarterly Review 

 

Hurdle Rate: 
12% Per annum compounded 
 
Fees: 

1% per annum of AUM payable 
monthly and 20% of profits 
earned above the hurdle rate. 
The management fee would be 
offset from our share of Profits. 
 
1AUM under Green Fund in 

PMS as well as AIF. 
 

UNIFI AIF 2 – The Green Fund 
 
The Green fund targets capital appreciation by investing in the next generation of winners arising from India’s evolution towards 
a more sustainable economy. The investment universe comprises of well managed businesses offering best in class solutions to 
address challenges in the areas of Energy, Emissions, Waste and Water. 
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Summary of results from the quarter Q1-FY 2021 
 

I Pharma and Chemicals: The Green fund has an exposure of 
25% to this segment with various investments detailed 
below. 
 

Suven Pharma Limited (‘SPL’, the demerged entity) posted a 
good set of numbers for Q1-FY21, especially considering the 
fact that the numbers last year had one-off gains on the back 
of new campaign launches. Revenues for the quarter were 
up 29% YoY and 28% QoQ and EBIDTA margins were up 
sequentially from 43% to 48%. Their associate Rising 
Pharma’s (USA) share of profits came in at Rs.10cr for the 
quarter vs Rs.17cr YoY. Rising pharma had a one-time 
inventory valuation gain last year as a result of which at the 
consolidated level, PAT is flattish. Due to the nature of R&D 
projects billing (about 35%-40% of the business) that could 
vary among quarters, we typically look at the annual 
progress rather than quarterly results. 
 
SPL’s revenues arise from contract research services, 
commercial scale intermediate supplies and select specialty 
chemicals sales. SPL has also diversified into formulations by 
building appropriate capacities and obtained USFDA 
approvals. Business synergies with Rising Pharma will also 
help shore up the formulations segment. They have 
launched 2 ANDAs (formulation drugs) in Q1 and look to 
launch 3-4 ANDAs every year over the next 5 years. SPL is 
also looking to commercialize 2 more intermediates – one in 
specialty chemicals and other in pharma this year. The capex 
(Rs.100cr for FY21) is underway to ensure capacities are 
available on time for the expected growth in commercial 
segments. 
 
Potentially limited management bandwidth and slowdown in 
new research orders in the COVID affected H1-FY21 are the 
key concerns. 
 
JB Chemicals is a new addition to fund. The company is a 
leading pharmaceutical player and has 4 large brands across 
Cardiovascular, Gastrointestinal and Anti-Infective 
therapeutic segments.  In Q1-FY21, company delivered 
revenue growth of 17% YoY at Rs.522cr, driven by robust 
growth in exports and API. Operating margins expanded by 
8.3% YoY to 29.8%, on the back of which EBITDA grew by 62% 
YoY to Rs.155cr. Margin expansion was primarily aided by 
lower sales, marketing spends and INR depreciation against 
USD. Overall, PBT was up 71% YoY to Rs.157cr and PAT was 
up 92% YoY to Rs.122cr due to lower taxes and higher other 
income. 
 
Post the Q4 results, the company announced a deal whereby 
private equity firm KKR will take over the company from the 
promoters at a price of Rs.745/Share. Eventually, KKR shall 
own between 54% and 64.9% of JB. It has been indicated that  
 

 
the current promoters of JB are likely to continue playing a 
role, albeit a smaller one. Also, depending on the number of  
shares tendered in open offer, the existing promoter might 
continue to hold an estimated 5-10% of the company as 
compared to the current stake of 55.9%. We like the 
company due to the strength of its 4 key brands (Cilacar | 
Nicardia | Rantac | Metrogyl) and potential for KKR to 
increase the growth momentum. 
 
Key risks: Prolonged economic weakness and supply chain 
disruptions that can impact the supply and demand for 
drugs. 
 
II Infra and Capital Goods: This sector constitutes about 26% 

of the fund’s total investments. 

 

KEC International reported a decline of 8% YoY in their 

revenue to Rs.2,207cr on the back of lockdown-imposed 

restrictions. KEC’s diversified order book across several 

countries helped it stem the decline in revenues despite April 

being a complete shutdown in India. The international 

business of KEC was minimally impacted as in most countries 

power EPC was deemed as an emergency service and there 

was no disruption to operations. EBITDA declined by 22% YoY 

to Rs.195cr as employee expenses remained the same. As 

construction activity has now resumed at 95% of its sites and 

the company is back to pre-covid execution levels, we expect 

their earnings to normalize by H2 of FY21. KEC has an 

outstanding order book of more than Rs.22,000cr resulting 

in revenue visibility over the next 6-7 quarters. The company 

has not seen any delays in its payment cycles from key 

customers namely Power Grid and Indian Railways. KEC is a 

proxy play for infrastructure in India and we like the 

company for its ability to navigate the environment 

cautiously, but profitably. 

 

Key risks include entail higher receivable cycles and 

unforeseen project delays. 

 

Triveni Turbine’s revenue for the quarter fell 23% YoY to 

Rs.165cr while lower RM prices aided gross margin 

expansion of 190bps YoY at 47.7%. Cost savings in employee 

expenses and other expenses relating to travel, selling 

commissions, consultation charges etc., helped support 

EBITDA margin at 23%. PBT was lower by 7% YoY and PAT 

was lower by 11% YoY at Rs.27cr. Fresh order booking 

continues to stay sluggish and shall be driven by the extent 

of recovery both in domestic and global markets. 

  

Key risks include failure to strengthen order book in FY21 and 

a global slowdown that can lead to lower demand. 
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Tata Metaliks reported positive operating performance in 

Q1-FY21 despite not being operational for the entire month 

of April. For the quarter, overall sales declined by 57% YoY. 

Last year, the company commissioned the pulverized coal 

injection system (PCI) and oxygen plant to reduce their coke 

costs. The benefit of this resulted in company reporting 

positive EBITDA of Rs.10cr in a challenging quarter and 

further initiatives are under way to reduce input costs. 

Overall higher pig iron price, lower raw material costs like 

coking coal will help company to report better operating 

performance in near term. Their planned capacity expansion 

in pig iron (from 5 lakh to 7 lakh ton) and in DI Pipe (from 2 

lakh to 4 lakh ton) is delayed due to the pandemic and is 

expected to start contributing from H2-FY22.  

 

Key risks include spike in raw material costs, delay in 

infrastructure spending by government and extended impact 

of COVID-19. 

 

Srikalahasti Pipes reported breakeven operating 

performance on the back of overall capacity utilization of just 

35% during the quarter. Sales volume during the quarter was 

just 26,431 tons vs 65,518 tons in Q1FY21 and 75,117 tons in 

Q4FY20. Overall revenue declined by 46% YoY and reported 

EBITDA loss was at Rs.2cr. 

 

After restarting operations post lockdown, company is 

operating at 60-70% capacity utilization and expects to reach 

full utilization by the end of Q2-FY21. Their order book 

stands healthy at 3 lakh tons (equals their capacity) and this 

is executable over the next 8-10 months. Their capacity 

expansion (in DI pipes) from 3 lakh tons to 5 lakh tons is 

delayed and expected to be commissioned by Q1-FY22. We  

continue to hold our investment in Srikalahasti pipes as the 

company is expected to benefit from lower raw material 

costs, higher sales volume and benefits of backward 

integration. 

  

Key risk include spike in raw material costs, delay in 

infrastructure spending by government and extended impact 

of COVID-19. 

 

The fund’s investment in Shreyas Shipping and Logistics 

reported a weak performance in Q1-FY21 with operating and 

net profit loss of Rs. 2cr and Rs.10cr respectively.  Post the 

Q4-FY20 results, the company announced a deal whereby 

company would sell its operating business and its stake in 

Avana Logistek Limited (ALL) to Unifeeder (a subsidiary of 

Dubai Ports Limited). The consideration for the Operating 

business is USD 19 mn and that for its stake in ALL is USD 8.78 

mn. We believe the deal is not in interest of minority  

 

 

shareholders given the valuation attributed to these 

businesses and have voted against these resolutions at the 

annual general meeting. Shreyas’ business model will 

completely change post this transaction as the company 

would enter into chartering agreement with Unifeeder. 

  

III Engineered Products: This segment constitutes about 25% 

of the fund’s total investments with exposure to the 

following companies. 

 

Hyderabad Industries: In spite of a complete shutdown in 

manufacturing activities for most of April, HIL India reported 

flat revenues in their roofing segment at Rs.295cr., while the 

non-roofing business in India (pipes and mixes) which does  

not yet contribute to earnings, saw a steep fall in revenues, 

leading to overall drop of 18% in revenues to Rs.374cr. Gross  

margin at 45% was lower by 400 bps YoY as a result of which 

gross profit was down 25% to Rs.170cr. However, 

rationalizing of Employee and SGA costs was very material at 

Rs.50cr, on the back of which, EBIDTA was almost flat YoY, 

while PAT came in at Rs.36cr (up 9% YoY). HIL’s international 

business, Parador, delivered 3% in revenue growth at 

Rs.318cr in spite of the fact that their key markets in Western 

Europe were shut for most of the quarter. On the back of 

intensive cost restructuring, EBIDTA increased by 35% and a 

lower (normalized) tax rates resulted in the disproportionate 

PAT increase. The company continues to have levers for 

growth and improvement in earnings towards the end of FY-

21 and FY22. Parador has aided in reducing HIL's roofing 

revenue mix to 55% thereby reducing seasonal (Q1 heavy) 

and cyclical (rural sentiment) dependence. With a run rate of 

almost Rs.100cr of annual depreciation (led by asset 

revaluation), the company is generating strong cash flows, 

which will support its intent to almost entirely deleverage by 

the end of FY22.  

  

Key risks will emanate from poor rural sentiment for the rest 

of the year, high competitive intensity and inability to 

procure raw materials at favourable prices. 

 

Mahindra EPC reported robust operating performance in 

Q1- FY21 despite their plant being shut for two months in the 

quarter. Overall revenues degrew by 13% YoY while gross 

margin was stable at 52% vs 53% in Q1-FY20. We expect this 

to improve further as the company stands to benefit from 

lower crude prices. Company reported almost flattish margin 

YoY in a challenging quarter. The company is now operating 

at 80% utilization, and on the back of strong demand from 

the agri sector, the outlook is robust. The collapse of market 

leader in the micro irrigation industry, favourable 

government support towards irrigation and low penetration  
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Level of micro irrigation in India, makes the company well 

poised to capture incremental demand in the sector.  

 

Key risks would arise from delay in subsidy release from the 

government, higher raw material prices and extended 

impact of COVID-19. 

 

Haldyn Glass’ Q1-FY21 numbers were inline, with revenues 

of Rs.27cr which is a YoY decline of 52%. The highlight during 

the quarter was a significant increase in gross margin from 

69% to 78% YoY. This was mainly due to a steep decline in 

key raw material prices (soda ash). Overall, the company 

reported positive EBITDA of Rs.4cr during the quarter 

despite not functioning at full capacity in the lockdown 

period. During the quarter, the company used the down time 

to perform a cold repair of its furnace which will help in 

better productivity for remainder of the year.  The company  

has ramped up its production quickly post lockdown and is 

currently operating at close to 85% in plant utilization. Most 

raw materials required for manufacturing container glass are 

in a declining price environment which should help in 

reporting stable operating performance in the midst of a 

challenging environment. Their JV with Heinz glass reported 

a loss of Rs.2cr and is expected to report better performance 

going forward as utilization ramps up.  

 

Risks: Increase in raw material costs, decline in demand with 

end user (Alcohol industry) and extended impact of COVID-

19. 

 

Symphony’s India business revenue declined by 77% YoY to 

Rs.34cr as all domestic retail outlets were completely closed 

in April and opened only gradually from May. Given lower 

recovery of fixed costs, the company reported an EBITDA loss 

of Rs.5cr. However, on the back of higher other income, PAT 

came in at Rs.2cr for the quarter. Summer is the key season 

for air cooler sales and the impact of lockdown was thus very 

material for the current year. We look forward to normal 

operating conditions in the next year and expect the 

company to come back strongly. 

 

Risk: Increasing competition leading to pressure on margins 

and erratic weather pattern, leading to a poor summer 

season in general. 

 

Crompton Greaves Consumer: Revenue for the quarter was 

down 47% YoY to Rs.720cr., in line with the compressed 

business days for the quarter. However, owing to intense 

cost rationalization, EBIDTA margins were maintained at 14% 

which is remarkable as fixed costs have been managed in 

sync with operating conditions. PAT was down only 39% at  

 

 

Rs.75cr on the back of lower tax rates. The recovery in 

volumes for the company started in May, and by June, 

revenues were at 90% of last year's level. Crompton is 

amongst India’s most profitable and efficient player in the 

consumer durables space with best in class growth, margins 

and capital efficiency. We expect them to benefit from this 

phase of consolidation.  

   

Key risks to the investment could emanate from drop in 

consumer purchasing power, translating to lower sales of 

consumer durables. 

 

Gravita India: Led by ramping up of newer capacities in 

Ghana and Tanzania and implementation of hedging policy  

in the lead division, earnings for Q1-FY21 showed resilience 

in the midst of a challenging environment. Their recycled 

lead volume grew by 10% YoY; however, their aluminum and 

plastics divisions’ performance were weak during the 

quarter on the back of which profitability in Q1-FY21 was 

Rs.4cr vs Rs.10cr YoY. While the revenue in the aluminum 

division declined due to lower demand from auto OE sales, 

the plastics division was affected due to lower realization. As 

conditions normalize, utilization levels are back to 100% and 

the company is now looking to debottleneck existing 

capacities to increase sales volume without much capital 

expenditure. 

 

Key risks would arise from lower off take of lead volume, any 

geo-political disruptions and extended impact of COVID-19. 

 

Honda India Power Products Ltd is a new addition to the 

fund. The company is primarily into selling power products 

like gensets, water pumps, small engines for various 

applications related to agri equipment. Honda Motor (Japan) 

holds 66.67% in company. In Q1-FY21, the company 

reported revenue of Rs.110cr, down 46% YoY, while reported 

EBITDA loss was at Rs.7cr.  

 

While their business performance took a hit in Q1, it is 

expected to come back in the subsequent quarters on the 

back of strong traction that is under way in agricultural 

spends and their export markets. Their export business is 

likely to grow faster than FY 2020 on the back of strong 

demand in North America and Middle East.  

 

Key risks would arise from delay in subsidy release from the 

government and extended impact of COVID-19. 

 

IV Alternative Energy: This segment constitutes about 11% 

of the fund’s total investments with exposure to a) Petronet 

– a leading natural gas re-gassifier and b) Hindustan Oil 

Exploration Company – a unique oil and gas producing firm. 
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Petronet registered a 16% YoY decline in regassification 

volumes for Q1-FY21 as the months of April and May saw 

weak demand from the end users. Their EBIDTA however 

declined by 11% YoY on the back of a 5% hike in tariffs and 

lower tax rate resulted in a PAT degrowth of 7% YoY to 

Rs.520cr. The utilization of their Dahej terminal had fallen to 

a low of 55% in April due to the nationwide lockdown which 

has now recovered, and is currently operating at usual levels 

of 105%. The Kochi-Mangalore pipeline which was expected 

to commission in July has been delayed by 3 months to 

November and post this, the utilization of their Kochi 

terminal would improve to 35-40% vs 20% currently. 

Petronet is a play on India’s increasing consumption of 

natural gas. Domestic production of gas is not on par with 

demand growth, leading to a spike in imports. Petronet is the 

largest player in the re-gasification space and has back-back 

long-term contracts to meet their end user requirements.  

 

Key risks will be a slowdown in economic activity, leading to 

lower demand for fuel and aggressive capital allocation to 

newer projects. 

 

Hindustan Oil Exploration Company (HOEC) reported a 

decline of 58% YoY in revenues, reflecting lower offtake at its 

fields (due to the lockdown) and decline in the price of 

natural gas and crude oil. However, as the operational cost 

of their fields is considerably lower, company reported 

positive PBT of Rs.11cr. After initial decline in production 

during month of April, its key field in Assam is back to 100% 

utilization. HOEC’s next venture, an offshore field near 

Bombay High, is progressing well and is likely to be 

commissioned by Q4-FY21. The profitability of the company 

is expected to double once this field commences.  

 

Overall, the company has a strong Balance sheet with cash  

 

 

 

of Rs.171cr and zero leverage. We like HOEC due to its focus  

on fast turnaround of discovered oil and gas fields, strong 

pipeline of assets to be monetized in future and debt free 

balance sheet. 

 

Risks: Weakness in the prices of natural gas and crude oil and 

delay in commissioning of their upcoming field. 

 

V Information Technology (IT) contributes about 5% to the 

fund’s exposure via our exposure in Sonata Software. The 

company delivered overall revenue growth of 3% QoQ in to 

Rs.952cr with overall EBITDA at Rs.96cr (-15% QoQ) and PAT 

at Rs.50cr (-19% QoQ). Their domestic business which 

contributes 72% to the overall revenue, grew by 12% QoQ at 

Rs.681cr (EBITDA up 3% QoQ) whereas their IT services 

segment de-grew by -18% to $36.5mn (IT EBITDA -11% QoQ) 

on the back of COVID related disruptions. The sub-segments 

that led thedegrowth was majorly travel which accounted for 

almost 20% of the prior year's revenues.  

 

This is however expected to come back strongly over the 

next few quarters. Coming off a strong base of sales in the 

prior quarters, the product reselling business continued to 

do well, growing 19% YoY to Rs.681cr. With expected off 

shore increase and Covid-induced expense cost-cutting 

measures, we expect to see an uptick in growth and margins 

in the coming quarters.  

  

Risks: Slower than expected economic recovery in Europe 

and cuts in discretionary IT spends by enterprise clients. 

 

Investment Exits: The fund exited its investment in a Galaxy 
Surfactants and Tube Investment. The reason for selling both 
these investments was due to rich valuation in comparison 
with estimated near term earnings growth rate. 
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Financial Details of Portfolio Companies 
 

(Rs. in Cr) Exposure 
As on 

30th Sep 2020* 

PAT Debt Equity D/E Ratio ROE 

Company Q1 FY21 FY2019 FY2020 FY2020 FY2020 FY2020 FY2020 

Suven Pharma 14.11% 92 164 316 180 845 0.21 37% 

JB Chemicals 9.64% 120 193 273 0 1,613 0.00 18% 

Petronet LNG 7.56% 520 2,154 2,762 0 11,121 0.00 25% 

KEC International 6.70% 71 496 566 2207 2,798 0.79 22% 

HIL 6.51% 50 102 106 637 742 0.86 15% 

Sri Kalahasthi Pipes 5.57% -8 118 188 489 1,416 0.35 14% 

Tata Metaliks 5.10% -12 183 167 297 919 0.32 20% 

Triveni Turbine 4.90% 27 100 122 0 530 0.00 27% 

Sonata Software 4.67% 50 250 275 86 669 0.13 38% 

Symphony 4.47% 2 115 186 211 643 0.33 28% 

Mahindra Epc 4.16% 3 11 23 13 170 0.08 14% 

Haldyn Glass 3.95% 1 6 12 1.43 139 0.01 9% 

Gravita India 3.67% 4 21 38 253 225 1.12 19% 

Hind Oil Exploration 3.04% 12 155 111 0 680 0.00 18% 

Honda Power 2.54% -7 54 67 0 570 0.00 12% 

CG Consumer 1.75% 75 401 443 178 1,468 0.12 35% 

Mahindra CIE 1.54% -129 549 481 1469 4,755 0.31 11% 

Himadri 1.38% - 324 205 400 1,775 0.23 12% 

Shreyas Shipping 1.33% -10 30 8 191 335 0.57 3% 

*As percentage of total AUM; Note: Himadri Speciality Chemicals is yet to report Q1 results; Mahindra CIE – FY19 represents CY19 nos and FY20 is CY20 

estimates. 

 

 

 

Portfolio Characteristics 
 

Valuation Parameters       FY20 

P/E Ratio 18 

P/B Ratio 3.5 

Earnings Growth 36% 

Debt Equity Ratio 0.3 

ROE % 21% 

Wt. Avg Mcap Rs.6,543cr 
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Annexure: 

 
Information on Fund Risk Management 
 
i) Price Risk: Stock markets are volatile and may decline significantly in response to adverse issuer, political, 

regulatory, market or economic developments. Different parts of the market and different types of equity 
securities may react differently to these developments.  For example, small cap stocks may react differently than 
large cap stocks.  Issuer, political or economic developments may affect a single issuer, issuers within an industry, 
sector or geographic region, or the market as a whole. Unifi AIF 2 – The Green Fund adopts a bottom up approach 
towards investing. Also, various macro events and its implications are considered to reduce the overall negative 
impact on portfolio. 

ii) Loss of Capital: All investments in securities present a risk of loss of capital which is an outcome of various events 
like macro events or something internal to the company. The Fund would seek to moderate this risk of loss of 
capital through a careful selection of investments. 

iii) Liquidity Risk: This represents the possibility of not honouring redemptions upon closure of fund due to illiquidity 

of the portfolio.  Also, it is possible that the realised price from selling the security might be lesser than the 

valuation price as a result of illiquid market. The Fund would ensure that at a significant portion of its investments 

can be liquidated at prevailing market prices. 

iv) Risk of Key Personnel: This represents loss of one or more key personnel of the Fund Management team who are 

responsible for managing the Fund’s portfolio. The process of investment and fund management is 

institutionalised and hence procedure driven. This reduces the risk of loss of key personnel. 

v) Concentration Risk: This represents risk of concentration of investments in few opportunities. This risk is 

minimalised as individual position weightage isn’t allowed to go beyond 10% of the Investible Funds. 

vi) Leverage Risk: This represents risk of leverage risk at the investee company level. This risk is minimalized through 

prudent selection of investments. 

 

 


